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The Derbyshire Record Office 

‘The Amazing Pop Up Archives’ 

Project Case Study 
 

 

 

Our challenge 
‘To engage and enthuse people, especially young people, in the delight, use 

and importance of archives and the treasures they hold’ 

This Case Study 
This case study aims to share Derbyshire Record Office’s ‘Amazing Pop Up Archives 

Project’; elements of initial ideas, our planning, our findings and our recommendations. 

 
We feel it is important to stress that as with any project, we understand that all organisations 

or groups will have their unique way of working, however we hope that this case study can 

help you to think about what you want to achieve and the possibilities and practicalities you 

might want to consider along the way. 

 

Our Context 
Who are we? 
Derbyshire Record Office (DRO) is the official archive repository for the records of 

Derbyshire County Council and Derby City Council, and the only legally-appointed place of 

deposit for public records in the county.  It is also responsible to the Anglican Bishop of 

Derby as the Derby Diocesan Record Office. In addition to collecting official records, the 

record office collects the archives of people, families, businesses and organisations in 

Derbyshire. Derbyshire Record Office also holds the county’s local studies collection which is 

Derbyshire’s main local and family history library. 

 
Derbyshire Record Office’s mission statement is: 

'enabling current and future generations to explore the past'. We do this by collecting and 

preserving local studies and archive collections ourselves, and by providing public access at 

the Record Office in Matlock, and to a wider audience online.  Our aims are: 

- To enable everyone to benefit from, and engage with archives and local studies 

- To support accountability within the County Council through good recordkeeping 

- To contribute to the city and county’s economy through heritage 
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Our Journey 
Pre- funding application 
Over two and a half years prior to the Amazing Pop Up Archives project, Derbyshire Record 

Office staff and Paula Moss (Artist in Residence during the office’s renovation project 2011 

-2013) worked closely with a focus group which consisted of staff from the DRO, young 

people from local schools and users of DRO. During this period there was much dialogue 

stimulated by the focus group and their own personal experience of using DRO and what the 

organisation had to offer. 

It was during the early stages of Paula’s residency that she undertook an informal 

consultation on the streets of Matlock. During this time she became involved in a 

conversation with a group at a local pub. They were interested in what the archives had to 

offer, but confessed to not ever being able to make it to the building [John – one of the 

gentlemen used a stick]. It was this conversation that sparked the idea of taking the archives 

out to people, instead of expecting them to come to us. 

 
As the conversation continued the focus group became aware that this precious resource 

needs to be shared more widely. 

As we successfully completed the renovation of the building project, creating a wonderfully 

fresh interior as home to an amazing collection of Derbyshire’s archive treasures, there was 

an invigorated interest and a heightened sense that we wanted to build awareness and grow 

engagement opportunities. This took our ideas to the next phase of addressing the 

challenge. We wanted to ‘identify a number of quirky locations with a critical mass of people, 

where we could ‘pop up’ with archives relating to that place and community.’ 

 

New space / fresh ideas / new ways of working? 
We decided that it was time to do some deep exploration to achieve our aspiration to make 

Derbyshire Record Office more accessible. As an organisation we have recognised our need 

to build outreach and participation and have over the years developed our own programme 

of activities, however despite our efforts we still struggle with perceptions that the archives 

are ‘not for me’ or are ‘dry and dusty’. 

Following the renovation of our building and the development of our enthusiastic and 

committed focus group we felt that we needed time and creative energy to focus on 

exploring new innovative ways to reach out to new audiences. 

 
Consultation 
We wanted to create a project which brought together a team who of people with a diverse 

range of skills, knowledge and creative approaches. We wanted to include staff, volunteers, 

freelance creative facilitators, academics and students. 

With our focus around working with young people we felt it would be important to develop 

our relationship with a team of young people who would be involved from the outset and for 

which the project could support their education and professional development. 

● In the initial stages and in preparation for the Heritage Lottery Funding bid we 

consulted with a range of potential partners; 

Local Schools - We met with the local school Sixth Form to work with a group of 

young people from Year 10 & 11. We met with them on several occasions during the 

development of the bid. 

● University Of Derby - Building on DRO’s existing relationship with the University of 

Derby we sought to recruit a number of student interns. As the project developed the 
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Senior Lecturer in History, inspired by our ideas, became an active champion of the 

project. 

 
Throughout this consultation the following areas were explored by our group of 

young adults, partners and regular users of the record office; 

● Our core values of the record office and how we may reach out to new 

audiences; especially how we might get young people engaged with archives’ 

● The rich wealth and unique value of archives and the relevance they had to their lives 

and the lives of those in their community. 

 
During the consultation we focused on the following; 

● Why We wanted to find a way to demonstrate how archives have relevance to 

everyone, no matter of age, gender, ethnicity or background. We wanted to dispel the 

myths that archives are ‘not for me’ or ‘dry and dusty’ 

● Who We knew we wanted to reach out to new audiences (this is relevant across all 

ages) but we felt it would be useful to identify our main target group. We decided to 

target young people 

‘we need to get them and get them whilst they’re young!’ (Highfields 6th form 

student) 

● When nominally over a period of 12 months 

● How Sharing original materials, which would be brought to life in a highly original and 

imaginative way. The project would be planned and delivered by a team made up of 

people with a diverse range of skills; with clear aims but with an open mind on how to 

achieve them. All members of the team were involved in the design, development 

and delivery of the project from the onset. 

● What -Exploration of outcomes for both our targeted audience and our organisation 

through wider sharing of the archives. 

 
We decided to apply to the Heritage Lottery Fund to create the space and energy to 

develop a project to plan and deliver the above. Our project would be called “The Amazing 

Pop Up Archives Project’ 

 
We would develop a project to take Derbyshire Record Office archive collections out to 

events; reaching out to a wide and varied audience to explore innovative approaches to 

interact with the original materials. 

We quickly realised that the project should be an opportunity for people share their history 

and add their own story to the archive – recognising that their own history was valuable and 

wanted. 

 
Our Heritage Lottery Fund application 
Throughout our consultation we felt that it was important to us to plan a project that allowed 

us to be responsive to our audiences. Our project bid was written with a view that the 

content of our activity would be devised as the project progressed. We had some fixed 

elements around which our content could develop organically; 

 
● We would take the archives to events where there will be a critical mass (including 

young people and their families) 

● We would work with Creative Facilitators to present heritage material in new and 

innovative ways 

● We would support the collaboration of a range of skills and approaches through 

regular planning and reflection meetings. 
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● We would take our project to 4 events spread geographically across Derbyshire 

● We would identify events which attract different audiences but which would include 

young people attending. 

● We would plan activity around both the archived material relevant to the local area 

and/or the event as well as opportunities for the audience to contribute and share 

their own history. 

● We would find a range of approaches and resources to interact with our audiences 

which would be co created by archivists, creative facilitators, independent 

researchers, university advocates, interns, staff and volunteers. 

● We would find ways to share and sustain interest beyond the project. 

 
Other funding partnerships 
We also sought to secure matched funding for the project and this was achieved from the 

University of Derby Internship Programme and the Made in Derbyshire programme and was 

included as part of our funding bid. The bid was written in consultation with our focus group 

and accommodated our wish for co planning to be an integral process of the project. 

 
We were successful in achieving Heritage Lottery Fund, receiving £42,000 to 

help us reach out to new audiences. 

Our creative planning process could now begin! 

 
Our Project - Planning and Delivery 
Project briefs were created which helped us to identify our planning and delivery team. 

 
As a stimulus for the team, the following statement was used as a shared starting 

point; 

 
The Amazing Pop up Archives Project is a contemporary heritage project designed by young 

people for young people and their families. Working with the Derbyshire Record Office and a 

group of highly experienced Creative Facilitators, the project is designed to ‘pop up’ at 4 

events throughout the county over a 1 year period. Also designed to dispel the myths that 

archives are ‘not for me’ or ‘dry and dusty’, this project will see original materials, brought to 

life in a highly original and imaginative way. Working with some of our region’s best 

creatives, maps, books, documents – first hand historical material will be curated into an 

exciting, engaging and accessible event for people of all ages. 

 
Even though our focus was to engage young people specifically, once the project began we 

soon realised that that working with all ages would play a part in developing young people’s 

sense of history- stimulating stories that may be retold, realisations of individual journeys 

and everyday experiences having relevance to the course of history. 

 
● Planning meetings were held with our team; 

Karen Millhouse - Co Project Manager (Archivist at the Derbyshire Record Office 

with responsibility for the service's outreach programme) 

● Kate Henderson - Independent Researcher (Frequent user of DRO and former 

focus group member) 

● Paula Moss – Co Project Manager  (former Artist In Resident) 

● Wendy Johnson - Events Coordinator ( Creative Facilitator with experience of 

events coordination in the Arts and Heritage sector, including Festivals) 
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● Creative facilitators 

○ Julian Butt (Musician) 

○ Maria Watton (Storyteller) 

○ Debi Hederick (Dance and movement) 

○ Matt Black (Poet) 

● University of Derby Interns Danielle Burton, Kristian Barron, Jamie Rix and 

Tsegereda Getahun 

● University of Derby advocate - Cath Feely (Senior Lecturer in History) 

● Sara Giddens - Evaluator (with extensive experience in arts participation and 

working with young people) 

● Gavin Repton - Documentor and film maker 

● Student advocates- Emily Aitkin (6th form student from local school) was our 

student champion 

 
The following areas were explored; 

 
● The archive and our own understanding of what it holds 

● Where would we Pop Up? 

● How would the Creative Facilitators work together? 

● What would we share? 

● What would be the content? 

● How would we display it? 

● What shelter would we need? 

● What would we need to take with us (This included everything from practical set up 

equipment, materials and resources for activities, signage etc) 

● Communication; with the event organisers and with each other 

● Practical arrangements; transport, setup, looking after the archived materials, 

manning the event; roles and responsibilities. 

● Marketing; social media, newsletters 

● Other organisations who we may be able to link in with 

● Resources - What archived materials would we be able to take and how the artists 

could develop their activities around them. 

● Sustainability and development of the project 

● Legacy - any outcomes or original material which can be shared and which would 

become part of the archives for the project. 

 
We decided that each event would be unique and bespoke to the community and event. At 

each event we wanted original activities led by Creative Facilitators relevant to the event/ 

community along with a range of generic adaptable activities which would develop as the 

project ran. From the onset we timetabled meetings after each event to allow for quality 

evaluation led by our evaluator followed team planning for our next event. 

 

Selecting our venues and events 

With one of our aims being to ‘Pop Up’, at already established events; with a critical mass, 

including young people and reaching out to audiences who may not know about Derbyshire 

Record Office, we discussed a number of potential events. We researched festival listings 

and Community information groups such as Festivity (Festivity is the Arts Festival Forum for 

Derbyshire, and is a subgroup of Arts Derbyshire), Visit Peak District (Website aimed at 

tourists with listings of many of Derbyshire’s events). We also explored events suggested by 

the team, many of whom had experiences and connections to a range of events. 
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We created a list of events which we felt would be appropriate to explore; 

Various county-wide events, festivals and community gatherings were considered but we 

chose to attend the Wirksworth Festival who were extremely responsive to the project and 

invited us to be part of the Festival 2016. 

The events coordinator followed up communication with Wirksworth Festival so that more in 

depth planning could begin. 

Further research and final selection of other events was carried out over a few months and 

our final decision for our other three events were postponed until after Wirksworth Festival; 

an opportunity for us to understand the impact and potential of what we could achieve. 

 
Our four events chosen 

After our event at Wirksworth Festival our final three locations were chosen to provide both a 

geographical spread across the county and a contrasting range of events and audiences. 

This is the list of events we finally decided would form our project; 

 

● Wirksworth Festival, (September 2016) 

● Car boot sale in Swadlincote (June 2017) 

● Ripley Music Festival (July 2017) 

● Gamesley Family Fun Day (August 2017) 

 
The Creative Facilitator’s interventions 
As we had four Creative Facilitators we agreed that at each event there would be one lead- 

We did this so that availability would be more flexible. At each event we may have all four 

Creative Facilitators or any combination of those available but with one clear leader at each 

event. Each was responsible for managing their time and were not obliged to attend all four 

events. 

 

Preliminary communication with event organisers 
Each event was contacted by our Events Coordinator to introduce our project and to agree 

our involvement in their event. For each event there were varying degrees of process, 

formalities,questions, considerations and information, however through the team planning 

we were able to identify our key communication areas; 

 

● Enquiring about any event themes/connections 

● The event dates and times 

● The organisation contacts 

● Sharing our project objectives and understanding how their event would benefit from 

our input 

● Describing our event whilst also expressing our need to be responsive to their 

audiences 

● Identifying any opportunities which would support ant research and planning (online 

information, visiting, groups, attending an event) 

● Finding out what else would be on offer during the event. 

● Understanding the programme /line up of the event - recognising where there might 

be opportunities for crossover, take the stage or indeed to ensure we are aware of 

sensitivities/ programme clashes or set-up issues 
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● Agreeing our location, our arrival, our setup and breakdown, parking and health and 

safety. 

● Discussing any equipment or support the event could offer (eg do they have chairs or 

would we need to bring our own? Is there a performance space or are there any 

indoor spaces that may work well. Each event has its own unique character and 

arrangements and therefore communication needed to be adapted to fit their needs 

and find out what we needed. 

● Agreeing signage and any support the organisation could give to highlight our event 

(eg. including us on their own listings, stage announcements etc) 

● Finding out who and how our Amazing Pop Up Archives Project can be included in 

the events marketing (this could be anything from word of mouth, tapping into their 

ongoing communication with existing groups, social media or being included in their 

brochures and flyers) alongside this we also identified how we could reciprocate 

through our own project communication eg. providing links and information from our 

blog and sharing any outcomes such as film, exhibitions etc which their audiences 

would be interested in. 

 
In the run up to each event we would see logistical planning fall into place, team 

meetings were arranged at least a month before each event and the following areas 

would be pinned down; 

 

● Set up and break down ( working with the availability of the whole team) 

● The look and feel of the set up (bunting, signage, printing, handouts, resources) 

● how things would work in relation to each other and the resources we would need 

● Considerations of the event and fine tuning our timings 

● Briefings and information needed (this includes things such as background to the 

archived material, care and attention needed for the archived material) 

● Suggestions of how we all support each other. 

● How we ensure the exhibition and the interactive facilitated performances and 

workshops didn’t impose on one another. 

● Roles and responsibilities for final preparations needed (who was doing what!) 

● Organising transport (van hire) 

 
The events coordinator kept an overview of the event and as activities and plans 

progressed a planning document was created and shared. This included all planning 

details; 

 
● Details of event (address/ parking/ contacts) 

● Set up arrangements 

● All team contacts 

● A list of the resources and who was bringing them 

● A list of archived materials (along with a description and talking points supplied by the 

Interns and archivist) 

● A list of the generic interactive activities 

● A list of the creative facilitator led activities (with timings where needed) 

● A description of the event and its line up (other programmed activity we need to be 

aware of) 

● Any opportunities/ considerations the organisers have informed us about. 

● Suggestions of how all involved can help to publicise our ‘Pop Up’ 

● A checklist for packing the van. 
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What happened - Our four events 

 
Wirksworth Festival  (September 2016) 
The Context 
Running for over 20 years, Wirksworth Festival has become one of the most vibrant 

showcases for contemporary art in rural England. The festival attracts a wide and varied 

audience from those culturally interested in art and architecture to people just on a day out 

or happening upon the event accidentally. The Festival appeals to a wide range of ages; 

from small children, teenagers, families to the elderly from across the county and further 

afield. 

Pop Up secured a space in the Vicarage Garden, a beautiful enclosed garden right in the 

hub of activity happening over the weekend. 

 

The Planning 
Many of the team were familiar with the festival and knew the organisers and spaces. We 

were very lucky to have the opportunity to build upon local relationships, and especially the 

relationship with the local Vicar, who was incredibly supportive of our project. 

For our first Pop Up this familiarity and our existing relationships afforded us the opportunity 

explore our setup needs without having to second guess what would work best. This was our 

first Pop Up event and we wanted to make sure we didn’t purchase equipment that would 

later be deemed inappropriate. During the process of planning we discussed what we would 

need to deliver our exciting ideas which were being planned for our ‘Pop Up’ in Wirksworth 

and we then approached the community, local partners and our host the Vicar to see how 

they could support us. 

● We loaned 3 large tents (2 from the vicar himself and one from Derbyshire Eco 

Centre) 

● We loaned 20 chairs from the church 

● As it was a weekend event we asked the Vicar for storage overnight 

● We also asked the local Library to look store the archive material over the two nights 

(this was essential to adhere to the rules for DRO on care and protection of original 

archive material) 

● We were loaned a sack trolley by Wirksworth Festival to move our exhibition from 

storage to tents each day. 

● The Vicar helped us during setup. 

 
The Content 
Generic activities to trial 

We planned some generic interactive activities that we felt could link all four events together 

(these activities could be tailored to each community/event we planned to attend) 

 
● Three original table top glass and wood display cabinets with handpicked 

archived material (selected by our archivist, researcher and interns) 

● Two interactive maps (a large mounted map; one of Wirksworth and one of 

Derbyshire) red string and parcel tags would collect stories of visitors linked to 

Derbyshire or Wirksworth. An activity to which absolutely anyone could contribute! 

Even a visitor from outside the County could write about why they were there or any 

links to the area) 
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● Index draw activity - playing on the idea of the ‘weird and wonderful’ subject 

headings held in the Derbyshire Record Office card indexes. Examples were 

prepared and beautifully displayed, blank cards were readily available for people to 

contribute their own unique subjects with their story, fact or memory and place them 

into the drawers. 

● A certificate for those who have contributed which said ‘Certificate of……..As a 

living archive’ This doubled up as an invitation back to the Derbyshire Record Office 

with its address. By filling in a card to add to our index or by sharing a connection to 

a place on our Derbyshire maps, anyone who contributed on the day became part of 

a living archive. Their contribution, whether a memory, anecdote, an observation or 

connection – will be archived and held forever in the record office collection. 

 

 
These activities were prepared by staff in the run up to the event 

 

Dressing the tents 
We decided that our tents would be decorated with bunting created by using photos and 

images of documents relating to each place we visited. (This was also prepared by staff) 

often using images of resources that were being referenced by Creative Facilitators. 

Over the next month the Interns were supported by staff and the independent researcher to 

identify archives relevant to Wirksworth and also Derbyshire (as we were aware that the 

event would attract both local and Derbyshire wide audiences) this material was shared with 

the Creative Facilitators in order that they could plan their creative interactions. 

The creative facilitators then communicated between themselves and had a collective 

approach designing their activities, either working together or individually to deliver an 

activity 



10  

The whole team reconvened for another planning meeting, and now with more formulated 

ideas each facilitator shared their activity. The team responded to the activities and we 

explored how the overall event would run over the weekend. The facilitators followed up with 

researchers and Interns to gather any further information they needed. The experts in the 

field and the interns were also able to offer ideas that supported the activities. 

 
The Creative Facilitator’s interventions; 

All four artists planned activities as the event spanned over 2 days. 

 
Derbyshire stories, poems and songs were brought by poet Matt and musician Julian; we 

‘met’ Mrs Winchester, mother of a ladies maid at Chatsworth, through storyteller Maria who 

had been inspired by the letters of a ladies maid in the DRO collection and a weaver’s 

treasure was hunted by Debi Inspired by original parish apprenticeship records. 

The other tent housed a selection of original archives relating to Wirksworth and further 

afield – including an apprenticeship register from 1806 and the first parish register for 

Wirksworth dating from 1608. 

 
As a team with very different skills and knowledge we were able to achieve an excellent 

environment to engage Wirksworth Festival Audience and for most this was their first ever 

interaction with Derbyshire Record Office. 

The mix of creative facilitators, archivist, researcher, historian, interns and project managers 

made the whole event very engaging for the public. Each creative facilitator needed to be 

given space and support to create their own connection to the archive, whilst those with in 

depth knowledge of the material were able to answer questions and help the visitors to find 

their connection. Who ever visited us they were able to engage in a range of different levels! 

Each of the different activities were devised to give visitors different entry/access points, 

whether this was looking at or handling materials, documenting memories/ thoughts or facts, 

or just talking to our team and other visitors, we were successful in achieving interest at 

many levels. 

 

Reflection and Evaluation of the project 
A meeting was facilitated by our project evaluator who posed a series of questions to 

stimulate our thoughts and responses. Points covered included the planning, set up and 

take down, practicalities, content, delivery and outcomes of our first Pop Up. This was all 

extremely influential to our planning for our next event a car boot sale at Swadlincote. 

 
The following areas were explored and responses were gathered through creative processes 

very aptly devised to suit our group dynamics and to ensure every voice within the team was 

heard; 

 

● As a group we were invited to spend a short time in silence to reflect on a set of 

questions (recording our thoughts on post it notes) We were then asked to share 

verbally- this opened up discussions; with some points duplicated and others 

encouraged exploration around different viewpoints. 

 
The questions we were asked to reflect on were as follows; 

 
● Feedback/thoughts on Content/Delivery - what did we do well, what could we 

improve? what would we leave out? 
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● Feedback/ thoughts on Practicalities [planning, research, set up, take down etc] - 

what did we do well, what could we improve? 

 
● Key Points for Event No2 (Swadlincote Car boot sale) 

 
At this reflection session we decided we would become ‘Agents of Wonder’ and at future 

Pop Ups we would all take on this title with badges! 

 

Legacy Material from Wirksworth Pop Up 
Storyteller Maria had been inspired by the letters of a ladies maid in DRO. Maria was in role 

and stimulated visitors to write their own letter. 

 

Blog Post 
Wo ndering and wandering in Wirksworth – we ‘popped up’ and how! O  

ur Wonderful Weekend at Wirksworth Festival 
 
 

 

 

 

https://recordoffice.wordpress.com/2016/09/12/wondering-and-wandering-in-wirksworth-we-popped-up-and-how/
https://recordoffice.wordpress.com/2016/09/13/our-wonderful-weekend-at-wirksworth-festival/
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Carboot Sale - Swadlincote  (June 2017) 
 
The Context 
We wanted to visit a non-heritage based event where we would find a very mixed audience 

and where we knew our event would need to be very spontaneous and responsive. We 

realised that this event would help us to explore a much more informal set up, as well as 

stimulating some unique and unusual ways to interact within a short but very busy intensive 

time period. 

The organisers were very welcoming to the idea as it was something completely 

different for their event and would be a great additional offer for visitors to the car 

boot sale. They were happy to offer the space to us free of charge. 

 
This car boot sale is a weekly event which is held at Gresely Hall, near Swadlincote, right on 

the furthest edge of the Derbyshire/Leicestershire border. The Event runs throughout the 

whole year including an indoor market during the autumn/ winter seasons and outdoor in 

during spring and summer. The Sunday car boot sale has 100's of genuine booters, a few 

traders such as butchers and fruit and veg stalls. The event is well attended by regular 

visitors from the area and consists of all ages. (event was from 8am - 12pm) 

 

The Planning 

The Set up 

● This time we would have our own tents (3 tents -3mx3m) but we had arranged to 

borrow chairs from Wirksworth Church for each of our planned Pop Ups. 

In keeping with other car boot stalls selling from the boot of their vans and cars we 

decided it might work well to use one of our vans as a mini story telling space. 

 
Our generic activities had worked well in Wirksworth and we were able to tweak 

content so that is was relevant to the events we were attending; the index cards were 

the same for all events. The map activity was the same but we substituted a local 

map for each area we visited. 

Archives relating to the areas where the events were happening; its community, 

notable figure, industries, were specifically chosen and researched and activities 

were designed specifically for each event. 

 
Communication with the car boot organisers 

The planning for this event relied on us having a very flexible approach. Prior to our 

planning meeting the key questions were posed to the organisers. As this was 

regular event routinely organised week by week the planning process needed to be 

clear but light touch. We needed the organisers to engage with us as they did with 

other stall holders, however we knew that what we were bringing was a more 

complex set up and the way we would engage with the visitors may be unexpected 

and unusual. 
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The following were addressed; 

 

○ Securing the date we would attend 

○ asking what space would be available 

○ explaining what we would be doing 

○ Our setup and breakdown 

○ Asking if they could help us to get word out about our ‘Pop Up’ 

○ We agreed we would share detailed plans with them a couple of weeks before 

so that they could prepare for our attendance and communicate to their 

regular visitors via Facebook. 

We decided that for this event we would need to roam amongst the crowds; we needed to 

draw attention to ourselves whilst not to clash with the sellers or effect their selling. 

 
Having experienced a slightly arduous set up at our first event in Wirksworth we decided it 

would be a good idea for a few of us to stay overnight so we could set up our space the night 

before. Just a quick conversation with the organiser and this was arranged, she would meet 

us the night before and we could pitch up ready for a very early start!!!! (some stall owners 

arrive as early as 3am!) Three of us battled with our newly purchased Pop Up Tents. This 

was not easy and future events proved a lot easier with practice and more people! 

The rest of the team would join us early the next morning so that we had time to set up, have 

a project briefing about the activities and the archive material and be ready to engage with 

our audience at 8am. 

 
As with Wirksworth the Interns researched relevant archive material which would be 

displayed and they created information that would help us to understand what would be 

shown along with potential talking points. The generic activities such as the map and the 

index cards were adapted for this event and Creative Facilitators worked together to come 

up with a series of interactions and performances which brought the archive materials to life. 

 
The Content 
The tents were set up with our displays, interactive maps and our beautiful display drawers 

calling out for visitor’s stories. We considered our set up as at Wirksworth and felt there 

needed to be a more connected approach between the Creative Facilitators interactions, 

other activities and displays. 

 
The Creative Facilitators (now firmly under the name of Agents of Wonder!) moved through 

the crowds to draw in people's’ curiosity and invite them to view the archive material; 

 
Debi was our ‘Lady Gatherer’ - dressed in the most wonderful costume adorned with 

purchases she had made the week before at this very same car boot sale. 

Julian (musician) accompanied the Lady Gatherer with his accordion- the two gently 

meandering through the lanes of cars and vans as they persuading the visitors to come and 

visit our tents; making personal connections, becoming familiar and adding a touch of 

humour intrigued the passersby and the stall holders, the children and the young teenagers, 

many of whom did venture to see what it was all about. 
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The Creative Facilitator’s interventions; 
Maria (storyteller) had researched ghost stories connected to Gresely Hall, she found 

moments to tell the snippets of story and whilst people interacted with our activities she 

gently encouraged them to tell their stories…… as more people gathered she created her 

own moment ….‘would you like to listen to a story?……….’ 

 
For Matt (Poet) the idea of the Pop Up Archives going to a car boot sale seemed so natural 

– as a car boot sale is itself a record office, a treasure – house of archives, a field full of 

objects each with their own unique and very personal histories. He was inspired to write this 

poem, this poem was performed and filmed. 

In sharing his poem he was delighted that Mick (one of the car boot organisers) shared his 

own poem - this too will become part of the project’s archive. 

 
Again the collaboration of the Creative Facilitators and the expert skills and knowledge of the 

DRO staff and Interns provided rich interaction, which supported a two way engagement with 

the visitors. 

 
Legacy Material from Swadlincote carboot Pop Up 
Creative Facilitator Matt Black created a wonderful poem which he performed at the car boot 

sale. He visited the car boot sale prior to our Pop Up and prepared the poem in advance. As 

he meandered through the corridors of cars he shared his poem. Here is the link to the 

performed p oem 
 

Links to blog posts 
Reflection on the Car Boot Sale – an unedited stream of consciousness story by Maria 

 

Records and revelling at Ripley 
 
 
 

 

https://www.youtube.com/watch?v=wEAyZrh4tg4
https://recordoffice.wordpress.com/2017/07/17/reflection-on-the-car-boot-sale-an-unedited-stream-of-consciousness-story-by-maria
https://recordoffice.wordpress.com/2017/07/12/records-and-revelling-at-ripley/
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Ripley Music Festival (July 2017) 

 
The Context 
We wanted to explore taking our Pop Up Archives to an event where there would be 

lots of young people and families staying in a contained space for the duration of a 

day. 

Ripley Music Festival is an event which has been held in a small Derbyshire town, annually 

since 2001. The event takes place over the second week in July and sees a wide range of 

musical productions / performances held at many different venues around the town, 

culminating in a weekend of entertainment delivered from a live stage in Crossley Park. 

 
Team members attended a planning meeting with the Festival Committee to agree our ‘Pop 

Up’ could be at the music festival. As plans for the music event were in early stages and with 

our involvement committed and basic details discussed we agreed to follow up 

arrangements nearer to the Music Festival dates. 

 

The Planning 
Generally our ‘Pop Up’ planning was feeling much easier and we were becoming more 

confident in planning in a more open ended way. Whilst still creating bespoke interactions 

and set up for each event; our equipment communication, task list and planning process was 

all happening with a greater understanding of how we all work together. The lists and pre 

preparation could be tweaked and amended to fit each event. The research and 

collaboration with Creative Facilitators was finding a natural and productive flow and the 

team as a whole were better able to understand what was needed and who was doing what. 

The planning meetings, the in depth reflection sessions and our past experiences of working 

together on this project had all helped to get us to this point. 

Coincidentally two of the Creative Facilitators were involved with the local secondary school 

at the time and were working on the theme of the Pentrich Revolution, as we had also 

decided that there was a great deal of archive material about the Pentrich Revolution and 

this would be a common talking point for the Creative Facilitators to connect them with our 

event, this would also be a perfect opportunity to also observe whether pre work in schools 

would draw people to our ‘Pop Up’ something which we had no anticipated at the beginning 

of the project 

 

The Content 
As in the previous events we took the interactive maps and the index drawer activity. As a 

day long event we envisaged people revisiting or spending more time with us whilst family 

members and friends listened to music and so we also took additional craft activities for 

children to create their family crest. 

The Interns and Archivist had selected an exciting range of archive material for people to 

look at. The Absent Voters Electoral List, which recorded all the local soldiers serving 

overseas during the First World War, drew local interest. The display was especially visual 

with some great programmes and photographs of the Ripley Carnivals during the 1930s. 

 
 

The Creative Facilitator’s interventions; 
Two Creative Facilitators used existing 1st WW material that they had already been working 

on with local school. They sang the ‘Long Song’. We were all delighted that young people 

who had worked on the song at school then came to the our Pop Up and in our responsive 
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and spontaneous style were able to encourage the young people to perform. One of the 

young people also brought her mum along and they performed together. 

Three of the Creative Facilitators worked together to create a collaborative piece ‘Rebecca’s 

Replies’ a fantastic example of our Creative Facilitators working collaboratively in response 

to original materials; an interplay between storytelling, poetry, music and song to express the 

communication between husband Josiah Godber and his wife Rebecca. 

 
One of the Creative Facilitators dressed up and went into the crowds in the role of a Pentrich 

Rebel – fighting for bread, she invited people to join a games style activity based around 

revolution and uprising, an opportunity to lead them back to the archive material to find out 

about the struggles of their community and their protests in the Pentrich Revolution. 

The Creative Facilitators spontaneously set out with verbal prompts, mingling amongst the 

families as they sat on the grass eating picnics. They were invited to contribute a memory or 

thought about their community. Again everyone was incentivized by the prospect that they 

would become part of the Derbyshire Record Office archive collection. 

 

Reflection and Evaluation of the project 
Again our evaluator facilitated a session to help us reflect. We continued to respond to the 

same questions. With more Pop Up experiences under our belt we were now able to 

compare audiences, type of vent, suitability of activities and impacts 

 
 
 

Link to blog posts for Pop Up at Ripley  A ll good things…. 
 

https://recordoffice.wordpress.com/2017/07/31/all-good-things/
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Gamesley Community/Family Fun Day (July 2017) 
The Context 

 
Gamesley is a village on the outskirts of Glossop. Although parts of Gamesley have existed 

for many hundreds of years, particularly the remains of the Roman Fort of Melandra, 

Gamesley estate has only been here since the 1960’s, when Manchester City Council, built 

the Gamesley estate. The Gamesley estate is one of the Manchester overspill estates built 

as part of the work to clear poor housing in Manchester. 

The Gamesley Family Fun day is a long-established community gathering. The event took 

place near to a shopping area, and the row of shops and our tents were positioned right in 

the hub of activity. Other activities there included bucking bronco, face painting, line dancing 

and farm animals. The local cafe was a busy meeting point with activities and socializing 

‘the hub of the community.’ The event attracted local people of all ages, many families and 

teenagers spending the whole day there. 

 
We chose this event for a few reasons; the geographical position of Gamesley worked well 

in our aim to take our Pop Up across the county and with the area having a very unique 

history around settlement and movement of people we felt it was a great opportunity to use 

our activities to gather stories across the generations. 

 

The Planning 
As with the other events initial contact was made several months in advance of the event; to 

share our project and agree our involvement. The organisers were given a rough idea of 

what we would need in terms of space and what our project hoped to achieve. The event 

itself had fluidity and as with the other events it was vital that our plans were flexible and 

able to respond on the day. As a team we were all excited at the prospect of not really 

knowing what to expect and were now really trusting our ability adapt plans. 

As with previous events these basic communication was covered; 

 

● Finding out what the programme for the day was, exploring particularly what other 

activities were happening, where there was space and opportunities for our event to 

add input or indeed where we should avoid noise clashes. 

● Letting the organiser know what area we would require and exploring possible 

positioning 

● Set up and break down arrangements 

● Securing our tents (as we would be on hard standing) 

● Exploring publicity and  social media that we could promote our event 

● Promotion opportunities 

 
Despite the Family Fun Day feeling very ad hoc and in itself very much ‘Pop Up’ it was 

incredibly well organised and set up and breakdown for the whole event seemed like a very 

‘well-oiled machine’. Our Pop Up was welcomed in a very inclusive way and despite arriving 

to the most dreary wet day, we enjoyed our well-rehearsed set up with the help of a bunch of 

local teenagers. 

On arrival it was hard to see anything was about to happen, however a busy team of 

community and organisers based themselves at one of the local shops and soon a busy 

atmosphere took over. 

 
It was very early and our Pop Up Team gathered in the local cafe- this turned out to be an 

important element of the day- unplanned but certainly something we would look for in any 
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future events. 

As we all drank tea and got ourselves prepared for the day, Creative Facilitator Julian 

offered to share a song he had prepared; the song written bespoke to the specific area of 

Gamesley. This initial interaction proved valuable in how our day would pan out. 

 

The Content 
We realised that we would be in very close proximity to all the other happenings at the family 

fun day that all the activities were ongoing and therefore there would be alot of sound to 

compete with. We extended on some of the ideas for families which we had took to Ripley. 

We created more of an installation sitting area, with prompts and resources. 

 
Visual prompts 

Suitcase - If you had to leave what would you take? We supplied cards to write and 

asked visitors to put them in a put in suitcase. 

Paint pot and paint brush -If home were a colour what would it be? cards were collected 

in the paint pot. 

Cooking pot and spoon- What smell reminds you of home? cards were collected in the 

cooking pot. 

Guilt Frame - What Would You Have On You Wall? One image of Gamesley. Picture 

frame templates were used to collect visitors images. 

 
Craft activities 

Children were invited to create their own family crest. 
 
Mingling with calling cards 

The Creative Facilitators mingled amongst the visitors with calling cards inviting them to our 

Pop Up; handing over the card allowed the facilitators to chat about what we were sharing 

and how they may get involved. For the visitors finding out they could add their house to a 

map, search out a marriage of a family member or friend back in the 60’s was very appealing 

for some. 

 
Archived material for Gamesley 

Again the Archivist and Interns sought out documents which they felt would be of interest 

and would stimulate conversations, these documents included; Marriage register for the 

Parish of Charlesworth, St John the Evangelist,1981-1987, Calendar of Prisoners, Feb 1882, 

Electoral Registers for High Peak which included Gamesley, 1965 and 1973 and ‘Domesday’ 

books to accompany the Land Vales Map,1910 - which acts as a book of reference for all the 

properties and land featured on the map which we would use. 

 

Maps 

Again we had our maps - adapted again for Gamesley; enabling people to document where 

their families lived before they came to Gamesley. We also had a land map from 1910 

overlaid with tracing paper, so that people could plot how the town had changed. 

 
 

Drawers 

As in previous ‘Pop Ups’ visitors were asked to add their own category subject matters with 

facts and memories to the the drawers 
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All of the above would become part of Derbyshire archives and people were given 

their certificate 

 
Creative Facilitators interactions; 

Julian’s song became a memorable aspect of this event, with impromptu sing songs with the 

community; joining the aerobics class and performing at the close of the event. This provided 

very clear evidence of a creative approach engaging people with history and being able to 

explore how their own history plays a part; stories of births, weddings and events were 

shared, people became animated and there was a real strong comradery by this very close 

knit community, with echoed accounts of hard times and shared memories of a community 

journey. 
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Evaluation and reflections 

Again this final event was followed up with an evaluation to help us think about what had 

worked and what hadn’t. 

The evaluator then offered an opportunity for us to explore the project as a whole. 

The following questions were posed prior to the meeting; 

 
1. Looking back on all the events - what have you learnt as an individual? It would be useful 

if this included your expectations before the project began. 

2. What have you learnt about engaging audiences? 

3. What would you like to capitalise upon/develop now? Where does this lead you/us? How 

have your expectations changed now it has come to an end? 

 
Each person was given have 5 minutes to present their reflections for each of the questions 

above. 

The evaluator also lead a silent dialogue, which involved writing on a large sheet of paper in 

silence, writing individual comments and responding to what other had written. Again there 

were prompts to aid this reflection activity. 

 
The ongoing evaluation and reflection sessions have been vital to our planning and the 

development of this project. The evaluator has collated all the information and this forms our 

final project evaluation. Our evaluation document is available on the Pop Up blog h 

 

Some questions you might like to consider for a project like this; 

What engagement participation does your organisation already provide? 

Who are your current audience? 

Are there any audiences who you would like to engage with better? 

What are the barriers to them engaging? 

What might you do differently to respond to these barriers? 

Who will help you? (Funders, advisors, other organisations) 

How can you describe your project? 

What will your team look like? Consider a range of skills and experiences. 

Why is this your team? How will they help you, what will this team do 

differently? How will you co create your project with your team? 

What information will you need to share as a basis for initial planning with your team? 

How will you create a range of approaches to explore what works? 

How will you create the right environment to for a great project? 

Consider planning/delivery/reflection cycle. 

How long will your project last? 

How will you evaluate how well you have done? 

How will you capture and document the project? (Documentation can support reflection, 

planning and sharing) 

What will your legacies be? How will you use any outcomes eg films, exhibitions, new 

works? How will you sustain the learning from the project? 

 

Links; 
Heritage Lottery Fund - h ttps://www.hlf.org.uk/ 

Derbyshire Record Office   - h ttps://www.derbyshire.gov.uk/leisure/record_office 
 

  

https://www.hlf.org.uk/
https://www.derbyshire.gov.uk/leisure/record_office/

